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Synculario (trade name: Synculario j.s.a.) is a start-up co-founded on March 15, 2018, by Rastislav 
Brenčič, which is the current CEO.

Synculario

The main sources of revenues are body shops (temporary placement) and permanent placements.

Headquartered in Jarošova 2961/1, 831 03, Bratislava (Slovakia).

Being a B2B services company that operates in the IT employment placement sector, it’s an 
intermediary between the job demand (candidates) and job supply (clients).

The company most important departments are Recruitment, which hire candidates interested in the 
company’s intermediary service,  and Sales, which place candidates to client companies.
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Thesis Purpose

In 2022, the company encountered its biggest crisis that was initiated by the previous 
administration. The goal of this research is to investigate the root causes of the crisis and to 
examine the measures taken by the new administration during the ongoing restructuring process.
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Theoretical Framework
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Research Questions

➢Which are the internal and external 
factors that led the start-up to a 

crisis in 2022?

➢Based on the typological classification of crisis from the literature and the 
factors that caused it in the specific, what type of crisis is Synculario 

facing?

➢Based on the typological classification of restructuring from the literature 
and the restructuring process put in practice so far, what type of 

restructuring process is Synculario implementing?

➢Which solutions have been adopted 
so far to solve the crisis?



Slovakia Overview

Slovakia GDP

➢ 1st in the Digital/Technological skills 
among Visegrad group countries 
(Poland, Czech, Hungary, Slovakia)

➢ 4% ICT share on the total 
employment (>100,000 job 
opportunities and a 58% growth of 
employees in the sector between 2017 
and 2022)

➢ 5% ICT’s contribution to Slovakia’s 
GDP

Source: Statistical Office of the Slovak Republic, 2021, IMD World Digital Competitiveness 

Ranking 2021, SARIO Calculations based on Finstat, 2021

Slovakia Labour Participation Rate

Visegrad Group Unemployment Rate Employment Placement activities in Slovakia (Nace N78)ICT technologies integration in Slovakia



Synculario Financial Performance Overview
2019-2022

➢ Changes in Revenues: 2019 / 2020 = +49%;  2020 / 2021 = +87% 

➢ Changes in Gross Profit: 2020 / 2021 = +143%

➢ Changes in Net Income: 2019 / 2020 = +107%;  2020 / 2021 = +1,782%

➢ Changes in Revenues: 2021 / 2022 = -1% 

➢ Changes in Gross Profit: 2021 / 2022 = -21 %

➢ Changes in Net Income: 2021 / 2022 = -145%



Empirical Analysis: the 8 crisis’ factors (1)

Personnel cutbacks and internship shortfall

Overreliance on Postova Banka

Hiring overload of junior positions without mentoring

Lack of control by the parent, 26HOUSE, and principal -
agent issue



Empirical Analysis: the 8 crisis’ factors (2)

Failed management change (from traditional to agile)

Business expansion failure in Kosice

Unsustainable sales and recruitment strategy focus on 
permanent placements solutions

Market growth and competitors reaction impact 
(TITANS and Coolpeople)



Synculario’s Crisis

➢ Major crisis.

➢ Caused by internal factors.

➢ With organisational origins.

➢ Emerging and gradual crisis that might 
have been handle before.

➢ Characterized by feeling of ambiguity, 
insecurity and instability.

➢ Result of series of strategic missteps, 
wrong decisions and specific 
circumstances.

➢ Result of poor and bad management. 

➢ Intentional and only to a small extent 
accidental.

KEYWORDS TO IDENTIFY 
SYNCULARIO’S CRISIS



McKinsey 7S Strategic Readiness Survey
➢ 35 questions, divided in 7 groups (7S) of 5 

questions each

➢ Agreement Rating from 1 (strongly disagree) to 
5 (strongly agree)

➢ Computational value: 1 = – 2; 2 = – 1; 3 = 0; 4 =  
+1; 5 = +2  

➢ 12 respondents out of 14 (85.7% response rate). 
The management (2 people) has been voluntarily 
excluded from the survey to avoid biases

➢ Output of the survey represent the internal 
perception of the company and of the 
management itself

➢ Style obtained the highest averaged overall 
composite score (4.67), while Systems and Staff 
the lowest score, <1.5 (1.17 and 1.42 
respectively)

➢ From SPSS:

High reliability



McKinsey 7S Survey’s Output

➢ Negligence, lack of experience and an efficient training system to develop talent once hired

➢ Inefficiencies due to use of disjointed non-integrated software

➢ Lack of functional corporate website

➢ Need for streamlining and automating the operational flow for faster results

➢ Poor management style by the previous CEO and administration

➢ Employees’ size reduction in August 2022

➢ Resistant attitudes to change

➢ Lack of focus and enhancement of the internship program

Systems

Staff

Style

➢ Organisational culture, mindset and mutual respect adopted and shared by the staff are the 
key strengths of the company



Restructuring Process and Solutions 
Adopted

➢ Leveraging the parent-subsidiary synergies with the implementation of the ERP Odoo
Systems

Staff ➢ Replacement of the previous CEO in 2022 and replacing of the two senior figures in 2023

➢ More responsibilities to the interns and involvement into business’ dynamics, less and only 
Czech or Slovak interns to provide more support and better training

Managerial

DownsizingDelayering Synculario’s Restructuring

Technological



Limitations and Future Research

➢ Need for further theoretical development in the area of start-up crises 

➢ Need for better internal reporting mechanisms to be put in place

➢ Need for the creation of a contingency plan for future crises

➢ Development of complex software or database with combination of different dependent variables 
associated to the most popular crisis’ causes

➢ LIMITATION 1: lack of key performance indicators (KPIs) and performance management during the 

crisis in 2022

➢ LIMITATION 2: very limited theoretical framework on start-up crises

➢ LIMITATION 3: time limitation imposed on data collection (from September 2022 to December 2022)



Ďakujem!
(Thank you!)
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